
 

 
 

February and March 2021 
Monthly Strategic Road Map Report 

*After thirteen months of facility closure, the library is scheduled to re-open the building for limited in-
person use starting April 29th.* 

 

Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   

 Create more opportunities for the public to share their talents and expertise. 

 Grow and strengthen relationships with strategic area partners.   

 
With 4k classrooms back in session, pre-recorded library storytimes are being shared during class at Elm 
Lawn, MBCC, Primrose, West Middleton, Little Red (4 classrooms), and Elm Lawn ECC. Many of these are 
save are saved publicly on the library’s YouTube channel so anyone can enjoy at any time! 
  
Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and social 
connections to take action in creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from library users and increase communication with 
underrepresented populations to better understand needs, identify barriers to use, and increase use of 
the library.  

 Cultivate a collection and offer programming that reflects the entire community. 

 Develop service strategies responsive to community needs.  

  

The Middleton Public Library Board has two current openings for the Board of Trustees.  The 
job description and application are at the City of Middleton Clerk’s office or online.  
   

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, equity, and 
inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as fundamental 
to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff to respond to diverse communities of users.  

 
February and March offered sixteen hours of racial literacy training through the Ripple Project, for Dane 
County library staff.  This included Reflective Leadership, Foundations of Internalized Racism, Racial 
Equity 101, Disrupting White Dominate Culture, and Social Identities and Intersectionality.  Every 
Middleton staffer that attended wrote a ‘3-2-1’ report that included 3 Things Learned, 2 Favorite 
Resources, 1 Thing We Can Do Right Now.  These reports are currently under review and reflection for 
themes and action items. 
 
The Middleton Public Library supports the Asian American and Pacific Islander (AAPI) Community and 
below is a snapshot of featured services and efforts:        

https://www.youtube.com/channel/UC_KrQsRMS4BK6TM6ypWZznA/playlists
https://www.cityofmiddleton.us/FormCenter/City-Clerk-10/Committee-Application-Form-59
http://www.midlibrary.org


 
-Over the last two years the library has made significant equity audits to the physical collections.  For 
example, we have expanded the Youth Award Winners section and currently feature the Asian Pacific 
American Literature Award.  All selectors intentionally and continually seek out diverse books including 
titles with Asian-American characters and authors.   
 
-Pre COVID we offered a Chinese-English bilingual storytime.  When we are able to gather in-person 
again, we hope to offer a Japanese Tea Ceremony hosted by a library user who is a Japanese-American 
member of our community.  We also offered many cooking classes with the very popular, Huma Siddiqui 
(South Asian cooking).  We’ve done some Chinese New Year events in recent years that included a 
traditional dragon in the library.  
 
Asian American heritage month is in May, and the library will offer: Booklists for all ages coming 
soon https://www.midlibrary.org/Booklists, book club discussions featuring AAPI authors, and  
a Scholar'd for Life program on Asian American representation in media is scheduled for June (via Zoom, 
date TBD): How Asian Americans Have Fought for Better Representation by Lori Kido Lopez.  This talk 
explains the long history of how Asian Americans have protested racist imagery and fought for inclusion 
in movies, television, advertising, and other forms of entertainment media. 
 
Internally, the Library Board of Trustees is working on an equity policy and updated/follow-up statement 
to the Juneteenth statement, anti-racist training for staff continues including a series with the YWCA 
summer of 2021, as does the coordination of efforts and assets between city departments and 
community partners.    
 
Down the road:  Two of the library's current donor opportunities include multi-language word murals, 
featuring the words 'Welcome" directly above the front doors and 'Gather' that is in the hallway by the 
meeting rooms.  Library staff worked with the MCPASD on determining the languages and will include, 
and are not limited to, the following list as space/design allows.  Albanian, Arabic, French, Hindi, Korean, 
Mandarin Chinese, Russian, Spanish, Tamil, Telugu, German, Portuguese, Japanese, Greek, and Italian.  
 

Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. Create 
flexible spaces for new ways of gathering 3. Improve the customer service experience  

 Increase patron’s ability to find, understand, and utilize what they need in the library and online.  

 Continue to plan for the long-term future by participating in the Community Campus Plan  

 

 
The Library is facility is re-opening in alignment 
with the Madison Dane County Public Health 
Department, the Department of Public 
Instruction, and the South Central Library 
System while following best practices and 
procedures that prioritize the health and safety 
of library staff and patrons. Total visitor 
capacity is limited at this time. 
 
Yes, these services are available when Library 
Open: 
Browsing physical collections 
Self-check holds pick-up 
Computers, Printing, Faxing, Scanning, WIFI 
Restrooms 
 
For more details please visit 
https://www.midlibrary.org/Announcements 
  

https://www.midlibrary.org/Booklists
https://www.ywca.org/
https://www.publichealthmdc.com/
https://www.publichealthmdc.com/
https://dpi.wi.gov/pld/boards-directors/disaster-planning/coronavirus
https://dpi.wi.gov/pld/boards-directors/disaster-planning/coronavirus
https://www.scls.info/
https://www.scls.info/


 
In partnership with Speed Pro Signage and Tingalls Graphic 
Design, directional and donor signage was installed throughout 
the building.  These improvements are part of the Next Chapter 
Project’s final phase.  Meeting room furniture and technology 
upgrades are scheduled for summer 2021.   
 
February and March saw three major flooding incidents at the 
library.  The first was snow on top of the roof that blew into an 
air vent, then melted and pooled, causing a leak through the 
roof over the collections.  The second was a broken coil on the 

air-handling unit 
that spouted a leak 
down the side of 
the furnace/ 
storage room 
wall, triggering 
the fire and 
security alarms.  
The third was a 
sewage leak.  A 

recurring problem triggered in 
the women’s restroom drain led 
to major problems with a 
broken pipe in the lower level.  
Serv Pro responded to the 
emergency call.  Drying out, 
demolition, and repairs took a 
total of 5 weeks.  The latter two incidents were insurance claims.  While city 
inspection department staff assist with much of this, these sorts of 
problems are on top of their already full job descriptions. A position 

dedicated to city facility maintenance is badly needed to address ongoing and emergency facility needs 
of the library as well as other city buildings.  
 

March offered 19 computer reservations and set a record as the busiest 
curbside services has been since it began – 5,542 online appointments made! 

 

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   

 Develop improved communication efforts and methods to reach current and potential users. 

 Celebrate the critical role the library plays in fostering multiple literacies. 

 
Library users continue to report high satisfaction with the digital service, Hoopla.  So far this year, a total of 331 

items checked out through Hoopla.  Use of the Wisconsin Digital Library continues to rise with a 2021 average of 

9100 checkouts/month.  This is an increase of 21% over this time last year.   

 

Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members to 
broaden support the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    



The Next Chapter pass 

through fund with the 

Madison Community 

Foundation has closed 

and been transferred 

to the library’s 

municipal accounts.  

Final project costs are 

under evaluation, as 

quotes are review for 

furniture and tech 

upgrades.  

The month of April will continue to feature Next 

Chapter donors.  Pictured to the right is the Paska 

Family.  

Library staffers Celia and Namita add color and joy to 

the front windows, in the picture below.  Staff have 

had fun slowly creating a bright and fun window 

display in honor of spring.  As we surpassed the one 

year COVID-ersary we look back at the 2020 

Middleton Public Library Annual Report and forward 

at ALA’s 2021 State of America’s Library Special 

Report.        

 
 

  
 
 
 
Down the road: National Library Week April 4-10th! 

https://www.midlibrary.org/portals/0/publicdocs/annualreport/2020%20Annual%20Report.pdf
https://www.midlibrary.org/portals/0/publicdocs/annualreport/2020%20Annual%20Report.pdf
http://www.ala.org/news/sites/ala.org.news/files/content/State-of-Americas-Libraries-Report-2021-4-21.pdf
http://www.ala.org/news/sites/ala.org.news/files/content/State-of-Americas-Libraries-Report-2021-4-21.pdf

